Mendham Recreation Committee Minutes: May 13, 2015

In attendance: Bruce DiBisceglie, Kevin Lanahan, Brett Riamondo, Chris Glassner, Ned Panfile, Dave Sharkey and Alexandria Gakos (guest).
1. Communications
a. April ‘15 Mendham Borough Recreation Committee (MBRC) meeting minutes reviewed.  
i. Minutes and agendas posted to Mendham Borough website and distributed to Dave Sharkey.
b. Communications:

i. Bruce and the new Township Recreation Director, Peter Wright have been communicating.

ii. Amy emailed Bruce to report that Municipal Alliance grant was approved for $2,000 to supplement our Concert/Movie series.
iii. Bruce sw/ Bernie DeCristoforo about logistics for field usage during the Pastime celebration on June 20. 
1. Bruce recommended the use of the gazebo for the old-time band Bernie wanted to arrange for, No additional permits are required as the field was already reserved by Little League. Pastime will coordinate with Little League.
2. Bruce will make the recreation eBlast available to Bernie/Pastime to promote Pastime Centennial events. Kevin recommended including the bowling event.

3. An eBlast will go out for the October Pastime fundraiser that will feature former MLB ball players.

c. Meetings: 
i. Bruce attended the April 20 Borough Council meeting. 

1. Dave Sharkey reported that the annual booklets were mailed to all residents successfully and that Day Camp hirings have been completed.

2. Bruce was able to extract data from the 2015-16 26 WMRHS budget regarding population growth. In 2014, WMRHS enrollment dropped 11% from 2013 while Day Camp enrollment dropped less than 1% over the same time period. Additionally, the total elementary enrollment in the Borough and Township has decreased by 13.5%. Accordingly, the forecasted 2015 Day Camp enrollment is expected to decline as a result.
ii. Bruce & Chris attended a joint meeting with MendhamTV (Dough Black, station manager) and both Borough (Bruce & Chris) and Township Recreation (Peter Wright) on May 7th. 
1. Objectives: 

a. To increase awareness of MendhamTV

b. To add fresh programming

c. Introduce students to the possibilities of TV production.

2. Outcomes:

a. Bruce will coordinate with Doug, Amanda Sherwin (Camp Director) and James McManus (Team Mendham Director) to produce a show during the Camp’s 3rd week. Doug will outline activity with James.

b. Once students are introduced during the Day Camp, Chris and Peter will work with Doug to provide a more specific program through the Township’s Recreation Commission. 

c. Peter & Bruce will add summer ads to MendhamTV community bulletin board. Bruce reported that he added ads on May 8th.
2. Parade Planning:

a. Bruce spoke with Ken O’Brien and the road repairs along Main Street are not expected to interfere with the Labor Day Parade. Dave Sharkey agreed.  
b. Ned reported that the Mendham High School band will be participating in the 2015 Parade. Everyone on the committee felt that the HS Band was a great addition to the 2014 parade.

3. Field Updates:

a. Bruce, Ken O’Brien and Lisa Smith have come up with a process to update the Recreation webpage with field status in real time. Ken reported to Bruce that to-date, all closures were updated successfully on the site. Bruce agreed as he checked the site on closure dates.
b. The Pastime Club will be using Borough Park on June 20 for the Centennial celebration, including the gazebo for a concert.

4. Day Camp Update:

a. All contacts have been sent out and are currently being returned as completed. Camper applications are also being processed successfully. Staff training will take place on June 7th.
b. It is unclear at this time whether or not the schools will provide emergency shelter for the camp. Mountain View needs repairs. The Day Camp is hoping to secure Hilltop again.

c. The committee felt that several factors will lead to a decline in Day Camp attendance:

i. Lower enrollment in the schools

ii. With the economy in a better position over the past six years:

1. More expensive, specialize camps are once again affordable to families.

2. The typical family is going away for vacations as opposed to having “staycations” which were popular in the past.

3. Sports camp program enrollment (baseball, track, etc) are on the rise.

4. Family sizes have decreased.

iii. Bruce said that the goal of the Day Camp is not compete and that it is beneficial for the community to have options. Chris added that the Mendham Day Camp is focused on quality, not quantity. 

iv. The net effect will be that the Day Camp simply will continue to hire at a 4:1 ration (camper to counselor) and that there may not be a need for as many counselors. In turn, increase selectivity will set for a higher standard for the quality of counselors. 

5. Prior  Business: 

a. Amy communicated that she was glad to see that Recreation is supporting Mountain View School’s Student Council financially again in 2015.
b. Chris inquired about concert/movie fundraising opportunities. Bruce stated that Recreation was open to having groups provide snacks (popcorn, etc) during movies/concerts as long as it is coordinated with Recreation. Kevin stated there was some push back regarding insurance. Recreation will monitor closely as we move forward.

6. New Business:   
a. Chris will be attending the Municipal Alliance meeting on May 22nd. 
b. Kevin reported that “Challenger Day on May 9th was a success for baseball/softball teams.
Next Meeting: 7:30pm, Wednesday, June 10th, 2015 at the Phoenix House
